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focused CRO

In 1989, as the market for contract
research organizations (CROs) was
beginning to expand, a new player

and CEO Pierre-Paul Elena, PhD,
launched the company near Nice,
France, offering preclinical studies in
ophthalmology throughout Europe.
Elena himself had begun working
in ophthalmology years earlier as a
research officer at Laboratoires Dulcis-
Allergan, a company producing oph-
thalmic prescription
drugs. His research

entered the field: Iris Pharma. Founder

Iris Pharma: An Ophthalmology-

past two decades. Iris Pharma works
with clients from in vivo research
through clinical testing, in addition to
offering bioanalytical testing, preclini-
cal formulation, ocular histopathology
and consulting services.

“I think that Iris is probably the
only CRO dedicated to ophthalmol-
ogy from the first application in the
laboratory to a Phase IV clinical trial
in humans,” Elena says. All services are
in support of the company’s mission

to advance ocular

health and ulti-

involved looking
for receptors in the
eye, and in this role,
he saw a need for
helping companies
develop compounds
and medical devices.
When founding
his own CRO, Elena
chose to continue his
work in this niche
market, recogniz-
ing the importance
of specialization.
“My feeling is that
you cannot offer all
things to all com-
panies,” he explains. “I prefer to be

ees know the eye very well. We have
on the science and the services in

ophthalmology.”
Today, Iris Pharma has grown to 60

studies and 95 clinical trials and mar-

Iris Pharma’s CEO Pierre-Paul Elena,
PhD

focused on the eye because our employ-

based the company from the beginning

employees that have assisted customers
in carrying out nearly 2,100 preclinical

keting surveys in ophthalmology in the

mately benefit the
lives of patients.
Iris Pharma,
which refers to
its customers as
“partners,” aims to
help them move
as efficiently and
effectively as
possible from the
laboratory to the
market, all while
maintaining their
values of service,

quality, innovation
and integrity. The
CRO now works
with more than 230 biotechnology
and pharmaceutical companies from
around the world, including Australia,
New Zealand, Japan and China, as well
as countries in North America.
Partners — which range from
small start-ups to industry-leading
pharmaceutical companies — include
three types: those that have devoted

See Iris Pharma, page 3
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Trends for the

future
The clinical research environment
h

as been changing over the past

five years. Most drug developers are
finding that by teaming with contract
research organizations (CROs), they
can more effectively and efficiently
maintain the type of development
strategy required to stay competitive.

Recent market studies and indus-
try leadership panels have indicated:

m The number of research centers
conducting clinical studies is
declining. Among the 60 most
active investigative sites in the US
and Canada, the average number
of new clinical studies initiated
dropped 85% in the last five years.
(CenterWatch, January 2012)

m 80% of large pharmaceutical
companies are in the process of
restructuring or have already
restructured to outsource more
clinical research to CROs.
(William Blair, 2011)

m More than $100 billion is spent
worldwide on global pharmaceuti-
cal R&D outsourcing, which is
more than five times the figure
that financial analysts have
estimated. (Tufts Center for the
Study of Drug Development R&D
Management Report, October
2012)

m Increasingly, pharmaceutical
companies are favoring — and
CROs are carrying out — adaptive
clinical trials, in which early find-
ings result in changes to a study
to decrease development time
and costs, as well as improve the
usefulness of the data gathered.
(Tufts CSDD R&D Management
Report, February 2012) m
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Since 1989

EACH EYE HAS ITS IRIS

Specific focus on ophthalmology and highly skilled staff for your drug & medical device development

PRECLINICAL RESEARCH
CLINICAL TRIALS
BIOANALYSIS

PRECLINICAL FORMULATION
CONSULTING

www.iris-pharma.com
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Iris Pharma, continued from page 1

decades to work in ophthalmology; those
that are newly interested in tackling the
challenges of an aging population and
an increasing prevalence of diabetes; and
those in outside fields, such as oncology,
who are looking to apply their work in
areas such as neovascularization to oph-
thalmology.

“Our services are customized to the
needs of a particular partner,” Elena
explains. “We are quite flexible.”

Iris Pharma’s areas of ocular expertise
include:

Age-related macular degeneration
Diabetic retinopathy
Neurodegeneration

Retinal ischemia

Glaucoma

Dry eye

Conjunctivitis

Uveitis

Ocular infection, inflammation and
allergy

Ocular pain and surgery

Corneal wound healing

Cataract
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The CRO often works with partners
who have ideas for drugs or devices, but
are lacking the resources to bring these
concepts to fruition. “We help them move
from an idea to proof of concept, and
then on to the development phase,” Elena
explains.

To date, Iris Pharma has developed
more than 40 customizable animal
models to test medical devices and drugs.
For clinical studies, more than 24,000
patients and 3,700 clinical sites have

been involved throughout Europe, North
Africa, India and North America.

“We have been in this field for a long
time, so we have the ability to think about
humans when we are testing compounds
in the laboratory,” Elena says. “This is
important because we’re not here to end
with laboratory studies — we’re here to
help our partners move as quickly as pos-
sible into patients. More and more people
are coming to work with us for this global
strategy and global development.” m

Scientists know which research could lead to
new ophthalmic products.
You know the path to the marketplace.

This unique seminar brings you together.

Vision Innovation and

Venture Forum

Connecting ophthalmic
researchers and investors
May 3, 2013 | Renaissance Hotel | Seattle, Wash.
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Selected CRO Exhibitors

* Absorption Systems
436 Creamery Way #600
Exton, PA 19341
610.280.1452
absorption.com

* Bio-Concept
Laboratories, Inc.

13 Industrial Way

Salem, NH 03097

603.437.4990 ext. 2031

Fax: 603.893.7240

bioconcept.com

Appletree AG
Theaterstrasse 29

PO. Box CH - 8400
Winterthur, SWITZERLAND
+41 52 209 06 40

Fax: +41 52 209 06 50
appletree-ag.ch

Biological Test Center
2525 McGaw Ave.
Irvine, CA 92614
949.660.2416

Fax: 949.660.3404
biologicaltestcenter.com

bioRASI

3440 Hollywood Blvd.
Hollywood, FL 33021
786.388.0700

Fax: 786.388.6044
biorasi.com

* Calvert Laboratories Inc.
130 Discovery Dr.

Scott Township, PA 18447
570.586.2411

Fax: 570.586.3450
calvertlabs.com

* Cayman Chemical Company
1180 E. Ellsworth Rd.

Ann Arbor, Ml 48108
800.364.9897

Fax: 734.971.3420
caymanchem.com

* Charles River

251 Ballardvale St.
Willmington, MA 01887
781.222.6000

Fax: 978.988.9236

inGenious Targeting
Laboratory

25 Health Sciences Dr., Ste. 117
Stony Brook, NY 11790
631.444.6803;

Fax: 631.840.1044
http://genetargeting.com

* Integral BioSystems LLC
2 Bonnievale Dr.

Bedford, MA 01730
781.879.4677

Fax: 781.275.9232
integralbiosystems.com

*Iris Pharma

Allee Hector Pintus

La Gaude Alpes Maritimes
06610 FRANCE

33.493.594.959

Fax: 33.493.594.950

iris-pharma.com

*JANIX

27101 Aliso Creek Rd., Ste. 100
Aliso Viejo, CA 92656
949.251.9800

Fax: 949.252.7766

janix.com

* Lexitas Pharma
Services, Inc.

1221 Sky Hill Place

Wake Forest, NC 27587

919.539.7654

lexitaspharma.com

MPI Research
54943 N. Main St.
Mattawan, Ml 49071
269.668.3336

Fax: 269.668.4151
mpiresearch.com

* Ocean Ridge Biosciences
10475 Riverside Dr., Ste. 1
Palm Beach Gardens, FL 33410
561.427.7845

Fax: 561.740.8710
oceanridgebio.com

Oculos Clinical Research
400 N. Ashley Dr., Ste. 1950
Tampa, FL 33602
855.777.2283 ext. 801

*Ora Inc.

300 Brickstone Square
Andover, MA 01810
978.685.8900

Fax: 978.689.0020
oraclinical.com

*0SO0D LLC/EyeKor LLC/
Covance Inc.

3301 Kinsman Blvd.

Madison, WI 53704

888.541.7377

Fax: 608.335.9530

covance.com

Precision Vision Inc.
944 First St.

La Salle, IL 61301
815.223.2022

Fax: 815.223.2224
precision-vision.com

Preclinical
Surgical Services
Medical Center Blvd.

Winston Salem, NC 27157

336.713.7399
Fax: 336.713.1404

preclinicalsurgical-services.com

* Promedica International

3100 Bristol St.

Ste. 250

Costa Mesa, CA 92626
714.460.7363 ext. 11
Fax: 714.460.7364
promedica-intl.com

* Statistics & Data Corp.

(SDC)
21 E. 6th St.
Ste. 110
Tempe, AZ 85281
480.632.5468
Fax: 480.632.5469
sdcclinical.com

* Toxikon Corporation
15 Wiggins Ave.
Bedford, MA 01730
781.275.3330

Fax: 781.271.1136
toxikon.com

TrialRunners

128 W. Villard
Dickinson, ND 58601
701.483.3558

Fax: 701.486.1556
trialrunners.com

SARVO.

The Association for
Research in Vision and
Ophthalmology

1801 Rockville Pike, Suite 400
Rockville, MD 20852-5622
arvo.org

ARVO produces this report

to provide information about
companies and products
relevant to our members’ work.
ARVO accepts no responsibility
for products, presentations,
opinions, statements or
positions expressed. Inclusion
of such material does not
constitute an endorsement by
ARVO.

criver.com Fax: 855.777.2283
oculoscr.com

* Comparative

Biosciences Inc. * OctoPlus
786 Lucerne Dr. Zernikedreef 12
Sunnyvale, CA 94085 Leiden, 2333 CL
408.738.9260 Netherlands
Fax: 408.738.9278 +71 524 40 44
compbio.com octoplus.nl

ARVONews SPECIAL ADVERTISING REPORT

* Look for these exhibiting
CROs at the ARVO 2013
Annual Meeting
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